When we look out from our comfortable lives i
Karachi, where basic necessities of life such as wi
and food and clothing is taken for granted, we do
have to go far to find places which are almc
inhabitable for us. But we will be surprised to see
number of hardworking people surviving there.

Thana Bula Khan is deep in the district Jamsh
about 40 miles from Karachi and is sparse
populated with extremely low economic indicato
The population of the project area is completd
disadvantaged; in social, economic and in gend
health terms. They are living below poverty line. T
maternal mortality rate and morbidity is the highes
the area. The population growth is also the highest. Tiaeg ancestral lands with them, with adequate
knowledge of cultivation but due to paucity of water thesywamable to utilize their lands. The magnitude of
the situation can best be understood by an exclamdtiarsbela (YES Alumnus) during one of the Alumni
Planning visits. Se saitloh my God, | don't believe they‘ve manage to survive so far!”

The entire area under research is spread overy
kilometers. The area is dry and barren as far aanit §
be seen. The plantation that grows there is thordy g
lank. Neither there are proper constructed roads

any transportation means available. People livef
small communities based on two to three houses
community where, around 20- 25 people live toge
with an average of 7 — 8 persons per house. Each
village has such 4 — 5 communities. In each house.
there is usually a male which serves as the fa
head, approximately 2 women and 3-4 children.
occupation of these villagers is cattle farming. T
earn their living by selling of the cattle in the cify
markets during the Eid (festival) seaso

Water availability is almost slim to none in these regionsThe women of the house hold the
responsibility to fetch water from the source which &@nas close as 2-3 kilometers and as far as 4-5



kilometers. The water at these sources is not angepreeservoir either. Sometimes, these villagers are
provided with water tanks by the companies working near Uttythis source is not a permanent source and
often the villagers have to manage without any wataill diecause of absence of these tanks and even no
water is available at the sources situated kilometersy. Rain; is the only guaranteed source, whose time
certainty is zero. It only rains in the months of Jand July but, the occurrence of rain each year is not
assured. Often it doesn't rain for up to 2 years. Heeaeh time the villagers go out to fetch water, they
take a chance.

Because of such conditions, the health of the
villagers is in extreme danger. They are
vulnerable to dehydration; especially because of
the bad combination of scarcity of water and hot
whether, and diseases like diarrhea, stomach
disorders, cholera, and other dangerous diseases
which can cost them their lives.

“We Cannot terminate poverty without
giving roots to prosperity “ said the Alumni
Officer Syed Mehdi (YES 1).

As he directed and guided a group of iIEARN YES Alumni RakisThe YES alumni of Pakistan have been

well known for developing creative projects focused@nhmunity development in Pakistan. In the recent

past YES Alumni Pakistan has widen its field of actiansgl areas, such as environment, poverty, health,
Education, social and culture.

In collaboration with a local NGO WISES (Women Indizdt Social and Educational Society), YES
Alumni started working in the area of Thana Bula Kh&dES Alumni Pakistan started working in this area
in May 2007 when they carried out an initial researchrea@t! analysis of the area.

They drew the conclusion that the first basic
need of the area is water and then poverty, so
they started a “Well Project” (digging a well in
access to three villages) which has now reached its
completion stage.

The over all process took us about six months with
frequent visits to the area by the YES alumni. YES
Alumni with the help of WISES Executive
Committee were responsible for the overall
management and execution of the project. We
encouraged cooperation and participation of various
groups of population in the village; adults, farmers
and the persons who commanded knowledge and
experience of the area.



The construction of the well was carried by the labbithe respective village. To promote sense of
responsibility in them they were required to work extoars without the extra pay. Volunteering on the
construction by the villagers was also encouraged.

The project moved forward smoothly without any mishapvaitid an approximate cost of Rs.1, 50,000

The end results were two completely functional wells proding water to an otherwise dry area and
bringing hope of a better lifestyle to the locals.

The well project was one of the two basic projects the
YES alumni did in the area.

The second project took a more direct approach
towards poverty elimination. The project was
named “Micro Financing”

They utilized the YES mini grant program to

implement their project. The project aimed at

providing cattle for economic stability to poor

families where moms are widows with little or no

source of income. The project followed a simple

procedure of interest free loans, so that villagers can

run their own small cattle business. Two healthy

goats are provided to each of the 10 identified

families and at the end of the year the cost of fist

goats will be taken back for buying more goats for otheiilias. When these goats breed, it will be the
family’s property except the first one, which will bgaén given to another family. The family can use and
sell the milk of the goats throughout the year.

YES Alumni Pakistan distributed 20 goats to 10 families. Eaclfiamily got 2 goats. All the goats were
given to widows who were supporting their kids all alone.

It is predicted that this project will begin impacting
within 2-3 months when these goats will breed kids
and the women will be able to sell them. The waiting
period is minimized by providing pregnant goats to
the families.

Mrs. Aisha Zia, General Secretary of WISES
acknowledged the efforts of YES alumni and
summarized the benefits the above discussed projects.
According to her,the above projects have kindled



a ray of hope for the people of the area who are dreaming of a bet life for their children.”

IEARN YES Alumni Pakistan is eager to continue sucheate which benefit maximum number of people
and a efficient way.
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